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BACKGROUND

Previous commissioning model —

Multiple service providers

Mixture of statutory and voluntary agencies

Drugs an alcohol commissioned separately
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Current commissioning

* Integrated drugs and alcohol service

* ADS lead provider working with North
Staffordshire combined healthcare

* Sub contractors —

* Changes mental health services

* Brighter Futures housing support
* Arch housing support
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Interventions

« Substitute prescribing for opiate users
* Psychosocial interventions

* Access to mutual aid

« Concerned others peer support

« Access to help with housing, education,
training, volunteering opportunities

* Hospital alcohol liaison team
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Family worker

Needle syringe programme co-
ordinator

Education, training and employment
worker

Outreach and engagement worker
Volunteer co ordinator



Access and choices hubs ONERELOVLLY

* Accept referrals from partner agencies

« Service users can self refer and be assessed
straight away

« Refer to partner agencies
* Needle exchanges

* Alcohol reduction programmes or medical
detoxification

* Help with new and emerging drugs and over the
counter medicines
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Recovery Hubs

Centre’s of Excellence for
learning Integrating Developing Recovering

Independent Living Healthy Cooking IT Suites

Diversion Activities Skills Courses Sports

Literacy/Numeracy Womens Groups Volunteering
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Locality need

 \Work with local initiatives to meet local
need

* Rough sleepers
« Work with IOM units to target offenders

« Deliver criminal justice programmes for
substance misusers

« Complex needs / multiple needs
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Client journey

Achieve stability

Set goals for the future

Improve physical and emotional well being
Improved social awareness / functioning
Prepare for employment

Help others to achieve the same
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One Recovery will.....

* Provide accessible, integrated service to deal
with complex needs

* Improve the health and wellbeing of our service
users and their families

* Reduce crime associated with drugs and
alcohol

« Raise aspirations of our client group

Support, care and empower

Be responsive to new challenges
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Questions??

Find us at Units 2 and 7 Fellgate Court
Froghall, Newcastle
ST5 2AU
01782 662585 / 637545

debbie.moores@onerecovery.org.uk



